The Meadows of Melody Ranch ISD
Board of Director’s Meeting
Wednesday, September 29, 2021
3:00pm MST- Zoom Meeting

Agenda

Call to order:

Approval of the agenda:

Approval of the minutes:  	BOD Meeting 6/30/21
				Special Meeting 7/14/21
				BOD Meeting 8/12/21			

[bookmark: _Hlk70325539]Operating update:  Matt Ostdiek, Rendezvous Engineering

Water System Operation Update
· Lowest nighttime water demand – 80 gpm
· Highest water demand – 1,300 gpm
· Leaking water service, 4305 Kestral Lane repaired last week 
· Nighttime flow dropped to 50 gpm
· Chlorine system leaks – deteriorating plastic pipe fittings
· Water level transducer in storage tank issues – replaced.
· Sage Meadows Irrigation meter – Not operating this summer / Billing concerns
· Exercising water valves and curbstops
· List of buried / unfound curbstops

Sewer System Operation Update
· Peak Sewer Flow This summer - 109,000 gpd (Second week of June)
· Lowest Flows 8,500 gpd (End of March)
· Current Sewer Flow – 14,500 gpd
· Many high amperage alarms this summer – Wads of wipes/rags
· Melody Creek Lane sewer repair- Tree stumps grinding – completed
· Cut back willows at sewer lift station – Evergreen Tree Care???
· Power outages requiring backup generator start – 2 each
· Maintenance: 
· Cleaned lift station – grease build up / removed rags from pumps
· Lube Sewer Grinder / pulled pumps and inspected impellers – no issues.
· Future:  
· Sewer main jetting / TV inspection Spring 2022 during high water.
· Crack down on illegal sump pumps?

Infrastructure Improvements
· Water System Improvements
· Current Plan / 10% Design Report
· WWDO request for a resolution acknowledging review and approval of current  project plan and budget.
· Review MR Water System Improvement Project Funding Analysis (9/24/2021).
· Office of State Lands and Investments (OSLI)/SRF Drinking water loan for water main valve repairs - $330,000
· Approval from OSLI to reallocate the use of funds.
· ISD reimbursement of funds spent to date for valve repair specification/bid packages:  $5,664.73.
· Test Well Funding – Will District pay for entire cost of the test well that exceeds the current Ground Water Exploration Grant?
· Funds remaining in total budget - $59,490.11 
· Grant funds remaining (75%) - $44,617.58
· ISD match funds remaining (25) - $14,872.53
· Reclamation costs this year – Weed Control $454.80 / Melody Irrigation Repair $828.50; total $1,283.30
· Final report cost : $9,500
· Funds remaining for test well drilling: $48,676.81 (Grant-$36,507.61 / ISD Match $12,169.20)
· Cost of test drilling – 4/15/200 Estimate $73,820.00
· Engineering / geology expenses for test drilling?
· Level III funding requires full specifications/permits/public advertising and bids (3-4 months minimum).
· Test Well Drilling – Dover Drilling indicated they would work Melody Test well into their schedule.
· Test Well Easement Status.

· Water Valve Repair Project
· Discussed with Westwood Curtis for this fall.
· Assume no state / federal funding – Use same contract/specs as last time and materials contract.
· Project budget amount – To be determined by ISD Board.
· Need to order materials.
· Notices to owners (about 25) who have buried curb stops.

Lennor Taggart
1. Discussion on Newspaper publication fee billed to her account

Roadway system
1. Hunt Construction update- Deb
a. Hunt has us on his schedule for September 2021.
i. DONE
2. Painting of crosswalks and speed bumps. 
a. We are on Hofland Sweeping & Parking Lot Striping’s schedule for speed bump painting end of July 2021.
i. Hofland could not get paint all summer to get the job done.  We are officially on their Spring 2022 schedule.

Misc. Items
1. Top 25 water users- Kent Van Riper
2. Delinquent notices- see attached- Deb Lutz
3. Mountain States Hydro Seeding- Deb Lutz
4. Winter Plowing Contract- See attached- Deb Lutz
5. Local Government Liability Pool Nomination for Board Vacancies
6. GTPM Contract


Financials
1. Review of 2021-22 budget update
a. See attached.
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Set Next meeting date:

Adjourn:
